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Disclaimer  
 
This Policy defines binding standards and expectations for activities, support 
measures, and procedures within the NCCR Evolving Language. It applies where NCCR 
resources, events, funding, or structures are involved, regardless of the individual 
status of the persons concerned.  
 
This Policy is not legally binding and does not replace institutional regulations, which 
always take precedence. Adherence to this policy is nevertheless expected and serves 
as a common reference for good practice, transparency, and accountability. 
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1. Preamble 

The NCCR Evolving Language is committed to fostering an inclusive, supportive, and forward-

looking environment. This policy outlines the expectations and responsibilities of 

postdoctoral researchers, their supervisors, and the NCCR. Its goals are to support 

postdoctoral career development, ensure transparent communication, strengthen academic 

skills, and align mutual expectations during the postdoctoral phase. 

 

This policy applies to all postdoctoral researchers funded by the NCCR Evolving Language or 

affiliated as internal collaborators, as well as their supervisors. 

 

Definitions: 

• Postdoctoral researcher (Postdoc): Early career researcher who has obtained a 

doctorate and remains in research to further develop skills and independence.  

• Supervisor: Academic lead responsible for overseeing the postdoc’s research, 

development, and integration into the research environment. 

• NCCR Offices: Units providing training, equality support, and career development 

resources (Education Office, Equality Office, KTT). 

 

When specific actions are expected from postdocs, supervisors must ensure that the 

necessary conditions and support are provided. Conversely, when supervisors offer guidance, 

clarity, and opportunities, postdocs are expected to engage constructively and proactively. 

2. Concept & Purpose of the Postdoctoral stage 

Postdoctoral researchers are early career researchers (ECRs), who have obtained their 

doctorates and initially remain in research. The postdoctoral phase focuses on: 

• Enriching one’s portfolio of research skills, both in terms of methods and theories. 

• Gaining experience in teaching, student supervision, grant writing, outreach, and other 

essential academic skills. 

• Developing an increasingly independent profile. 

 

In most disciplines, it is recommended that the postdoc is completed at an institution 

different from the one where the doctorate was obtained. The postdoctoral stage also serves 

to clarify future career paths, whether in academia, industry, scientific infrastructure, or 

entrepreneurship, for instance. 

3. Recommendations to postdoctoral researchers  

Actively build your CV 
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Your future academic employer will look for specific evidence to be considered employable. 

In most disciplines, scientific output is the main currency, with peer-reviewed first-author 

papers being key elements. Other important criteria in shortlisting decisions include teaching 

and student supervision, conference presentations, symposium organization, grants, and 

public outreach. If you get invited for a job talk, your presentation skills will significantly 

influence your ranking to other candidates, so make sure you obtain sufficient training. 

 

Inquire about employment details 

We strongly recommend ensuring that you are well informed about the expectations of the 

postdoctoral phase and the overarching research objectives of your group or project. Also, 

make sure that your research and teaching responsibilities are defined early on and in a way 

that allows you to complete them realistically within the duration of your postdoctoral 

appointment. It is also helpful to ask for clear communication about employment conditions, 

including salary range, contract length, duties, and available opportunities. This transparency 

reduces the risk of misunderstandings. 

 

Asking for regular meetings can support you in receiving constructive, discussing your career 

development and identifying possible future pathways, thereby ensuring the sustainability 

of your postdoctoral position. Where relevant, you can ask your supervisor to use your 

institution’s official performance appraisal tools (see UZH, UNIGE or UNINE). 

 

Adapt the duration of your postdoctoral stage to your career plans 

The ideal duration varies depending on the country, the system, and the discipline in which 

you seek to develop your career. While we recommend a maximum of two years in systems 

with early tenure-track professorships, we advocate for a maximum of four years in systems 

with a large proportion of higher-level hirings. In all cases, it is essential to inquire about the 

optimum duration of a postdoctoral phase in your discipline, country, and system. 

Note that a succession of multiple postdoctoral positions lasting more than the durations 

mentioned above may prove to be an obstacle for finding long-term positions in academia. 

It’s therefore important that you discuss this with your supervisor to clarify mutual 

expectations and to prevent potential conflicts or misunderstandings. 

 

 

  

https://www.staff.uzh.ch/en/personal/employment-staff/empl-appraisal.html
https://memento.unige.ch/doc/0110
https://www.unine.ch/media/wp-content/uploads/sites/17/d_evaluation_fonction.pdf
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Take over responsibilities 

You may want to encourage the idea that you gradually take over more supervisory 

responsibilities during your postdoctoral phase. After about two years, it can be beneficial 

for your career development to take on co-senior or even senior leadership and authorship 

roles in order to build an increasingly independent and competitive profile. A good way to 

begin this process is by supervising Bachelor and/or Master theses. 

 

Benefit from the opportunities offered 

NCCR Evolving Language and its participating institutions offer a wide range of courses (e.g. 

on transferable skills or academic writing) and opportunities for bottom-up workshops or 

small side projects. To enrich your resume, we encourage you to take advantage of these 

opportunities by participating in courses and proposing or organizing workshops and projects 

with topics or formats not yet covered. 

 

Seek out intermediate positions  

Depending on the country, the system and the discipline, career development might benefit 

from a further stage between the postdoctoral phase and professorship, i.e. a personal grant 

that allows you to conduct, manage and lead an independent project.  

In Switzerland, such fellowships exist through Ambizione and Eccellenza programs from the 

SNSF. We recommend you asking for advice from your supervisor and other senior 

researchers. 

4. Recommendations to supervisors 

Adjust tasks and be transparent 

Define research and teaching responsibilities so that they can be realistically completed 

within the duration of the postdoctoral appointment. When recruiting a new postdoctoral 

researcher, clearly communicate the employment conditions, such as salary range, contract 

length, duties, and available opportunities, in both the job advertisement and the interview 

process. Opportunities for further employment at the institution itself (e.g. if a position as 

research assistant is possible following the postdoctoral fellowship) should also be clearly 

communicated here. Such transparency helps prevent misunderstandings or future conflicts 

and contributes to fairer and more equitable postdoctoral working conditions. 

 

Hand over responsibilities 

You should allow postdoctoral researchers to gradually take over more supervisory 

responsibilities. In this regard, we recommend, if possible, that after two years of 

postdoctoral phase, they take co-senior, or even senior leadership and authorship roles to 

develop an increasingly independent and competitive profile. A good starting point for this 

process is the supervision of Bachelor and Master theses. 

 

Support postdoctoral career development 

https://www.snf.ch/en/N18L3oGWomTSSGkF/funding/careers/ambizione
https://www.snf.ch/en/DGCP4SuM4eU2O1bz/funding/careers/eccellenza
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Ensure that postdoctoral researchers are informed about both the expectations and 

overarching research objectives. Hold regular meetings, provide constructive feedback, and 

discuss future pathways to ensure the sustainability of the postdoctoral position. Use 

institution appraisal tools (see UZH, UNIGE or UNINE). Actively participate in shaping each 

postdoctoral researcher’s career plan and clearly communicate criteria for advancing to the 

next career stage. 

5. Mutual Responsibilities Clause 

When specific actions are expected from postdocs, supervisors must ensure that the 

necessary conditions and support are provided. Conversely, when supervisors offer guidance, 

clarity, and opportunities, postdocs are expected to engage constructively and proactively. 

 

6. Useful Links from Swiss Institutions 

• UNIGE:  Post-Doc Association  

• UZH:  Page for Early Career Researchers 

• UNINE:  Support and developing your career 

• ETHZ:  Individual career coaching   

• UNIL:  Career Center & Info page on career with a PhD 

• EPFL:  Employability and Development center for ECRs 

• CUSO:  A PhD and then what? 

 

https://www.staff.uzh.ch/en/personal/employment-staff/empl-appraisal.html
https://memento.unige.ch/doc/0110
https://www.unine.ch/media/wp-content/uploads/sites/17/d_evaluation_fonction.pdf
https://www.unige.ch/apdu/
https://www.research.uzh.ch/junior-researchers
https://www.unine.ch/graduatecampus/en/developing-your-career/
https://ethz.ch/students/en/careers/Startseite_CareerCenter/Indiv_Beratung.html
https://www.unil.ch/unil/en/home/menuinst/etudier/passage-a-l-emploi/centre-carrieres-soutien.html
https://www.unil.ch/unil/en/home/menuinst/recherche/soutien-recherche/la-carriere-apres-le-doctorat.html
https://www.epfl.ch/about/recruiting/career-center/students-2/
https://www.cuso.ch/en/phd-and-then-what?
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